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Steve’s Opinions
• software project management is hard! 

• one size fits nobody 

• the means often becomes the end



Why Fossil Tickets?
• OSS solutions clunky 

• hosted alternatives are OK but … 

• DVCS integration 

• customisation
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The ugly 

• the interface



Kanban
• Japanese for “signboard” or “billboard”  

• Toyota1950s 

• visual planning 

• continuous delivery 

• adopted by “agile” advocates



Nomenclature
• projects 

• tasks 

• activities



Tcl Kanban
• html / js / css page per user or per-project 

• generated by Tcl script 

• uses Bootstrap + jQuery + jQuery UI





.



Cosmetic changes to Fossil
• new columns in ticket schema 

• change some defaults to match 

• edit HTML templates to match 

• ticket change TH1 hook 

• update reports page + report definitions 

• create new branch called ‘status’



CREATE TABLE ticket(
  …
  type TEXT,
  status TEXT,
  subsystem TEXT,
  priority TEXT,
  severity TEXT,
  foundin TEXT,
  private_contact TEXT,
  resolution TEXT,
  title TEXT,
  comment TEXT,
  created TEXT,
  assigned TEXT,
  effort TEXT,
  blocked TEXT
);



set subsystem_choices {
App

  Dev
  Marketing
  Server
  Website
}

set created_choices {
Steve
Mike

}

set assigned_choices {
Steve
Mike

}



set type_choices {
Action
Problem

}

set priority_choices {
   Normal
   High
   Low
}
set effort_choices {
   Hours
   Days
   Weeks
   Months
}



set status_choices {
  Unscheduled
  Planned
  Current
  Testing
  Completed
  Archived
}



Modify HTML pages
• New ticket 

• View ticket 

• Edit ticket



Generating the board
• Fossil / settings / enable tcl 

• Fossil / settings / Edit change script 

tclInvoke exec tclsh ~/bin/kanban.tcl $assigned

• generates per-user HTML/CSS/JS file



Sharing the board
• copy to web server



Sharing the board
• commit to status branch 

• hide status branch from timeline 

• access via Fossil Project Documentation

doc/status/$name.html?login=$login

doc/status/steve.html?login=stevel



Demonstration

http://localhost:8080/doc/status/Steve.html?login=steve


Notification
• Slack interface 

- write to @person or #channel 

- notify as needed

fossil new app task Prepare Presentation 
created by Steve now current



Where to now?
• fossil replace ? 

• self-contained 

- script in repo 

- smaller js library 

- js library in repo
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Where to now?
• fossil replace ? 

• self-contained 

• UI improvements 

• feedback - is it useful?




